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Aims

1. To enable the Medical Officer and Counsellor to:

° Identify and intervene in cases with alcohol use disorder and

addiction in the district hospitals

® Discuss clinical cases and attend expert didactics with the
NIMHANS multi-disciplinary team from their work place
through Virtual Knowledge Network (VKN) NIMHANS
ECHO online platform




Aims

2. To assess the outcomes of training on clinician’s confidence in
identifying and intervening in cases with alcohol use

disorders

3.To obtain quantitative data with regards to profile of cases

and interventions provided




Methods — Blended training
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Based on regular participation (>75%) in the online component and a minimum of
4 Case Presentations to be eligible for a FINAL ONLINE assessment to receive
an e-certificate of training in Alcohol addiction




Onsite training

Didactic Lectures
Bedside clinical teaching
Emergency case management

Supportive followed by
independent case
management

v" Working in a multidisciplinary
team
v' Learning best practices

v Training about public
awareness dissemination

v’ Steps to initiate the de-
addiction services in their
district
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Online training - Virtual Knowledge
Network (VKN) NIMHANS ECHO

Sharing “best practices” ® Video
to reduce disparities

“Case based learning”
to master complexities

Using “Technology” to
leverage scarce
resources

“Web based” database
to monitor outcomes
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Assessing Outcomes of VKN NIMHANS
BIHAR ECHO programme

® Self rated questionnaire — At Baseline, 3 months and 6

months (Assess knowledge, skills and self efficacy)

® Clinical reporting forms — Number of patients seen,

interventions provided and outcomes daily and monthly




Reporting Format
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Reportlng Format
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Results: VKN NIMHANS BIHAR ECHO Clinicians
Knowledge Skills and Abilities in Management of

Alcohol Use Disorders

Details of alcohol use

m BEFORE TRAINING
B AFTER TRAINING

Discuss risks of alcohol Identifying triggers and Prescribing appropriate
managing craving medications
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Results: Outcome of Treatment of Alcohol Use
Disorders by VKN NIMHANS BIHAR ECHO Clinicians

2695

Cases screened

Inpatients

536 (19.8%)

J

Referred to
higher centers

80 (14.9 %)

J

Severe alcohol

use problems

832 (30.8%)

J

Follow up
1336 (49.1%)

J

Other
substances 581
(21.5%)

J

ONLY 15% REFERRALS FROM DISTRICT

HOSPITALSTO MEDICAL COLLEGES

VIRTUAL- MENTORING: 75%
CONTRIBUTION




Lessons learnt

® Training with virtual mentoring/handholding to district
(community) health professionals is feasible, acceptable and

likely to translate to a good standard of patient care
° Relatively low cost

* Importance of involvement of local leadership




Challenges

® (Clinical —
® Need for availability of a dynamic clinician cum teacher and a

dedicated multidisciplinary team

® Systems to respond to urgent needs of clinicians on the ground

® Technological —
® Better and subsidized high speed internet connectivity
° Pedagogical —

® Sustaining interest of health care providers




Moving forward

® Emergence of other substance use — Need for expertise in

treatment of the same

® Medical Officers from district deaddiction centres from
Bihar to undergo program of blended training in

management of other substance use disorders

* Onsite training —Two batches of doctors to undergo 10 day

hands on training

® One year on-line mentoring of these to be done by
NIMHANS using VKN
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